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A- Project Management System:

1. Introduction

A need has been identified by the Executive Directorate of International Development for a system to
manage the portfolio of projects (Project Portfolio Management — PPM) within Qatar Charity.
For the purposes of this document PPM can be defined as
The centralized management of one or more portfolios, which includes identifying, prioritizing,
authorizing, managing, and controlling projects, programs, and other related work, to achieve specific
strategic business objectives.
The purpose of this document is to:

e Describe the high-level business requirements of the system

e Describe potential risks associated with the introduction of the system
e Provide a discussion document for potential stakeholders of the system.

2. The PPM lifecycle
PPM can be split into nine phases:
e Project Proposal Phase
e Assessment Phase
e Planning Phase
e Pre Implementation Phase
e Implementation Phase
e Monitoring Phase
e Project Financial Accounting
e Audit Phase
e Evaluation Phase
e Close Phase

3. Technology

e Microsoft SharPoint
e Microsoft Project Server
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4. High-level Requirements
4.1. Project Proposal Phase
ID  Requirement

1. The system shall provide a means of recording the overall business strategy and associated
objectives.

2. The system shall allow the creation of project business case formats and structures.

3. The system shall allow the creation of standardized project business cases using the built-in
structures.

4. The system shall provide workflow to support the evaluation of project business cases.

5. The system shall provide reports describing the current status of project business cases.

6. The system shall provide a means of communicating issues associated with the creation of
project business cases between stakeholders.

7. The system shall provide a means of defining programs as groups of projects.

8. The system shall provide a means of relating project outcomes to program and business
objectives, and program and business objectives to the business strategy.

9. The system shall provide a means of capturing work requests of all sizes for inclusion in the

portfolio.
10. The system shall provide a standardized means of measuring project evaluation criteria.

11. The system shall provide the capability to calculate project value using a common measure.
12. The system shall provide a means of re-prioritizing the existing portfolio of projects.

13. The system shall provide a means of measuring and recording business benefits accrued from
projects.
14. The system shall provide a means of managing portfolio risks.

15. The system shall provide a means of managing portfolio issues.

16. The system shall provide a means of assessing the total risk of the project portfolio against the
value the portfolio provides to the business.
17. The system shall provide a means of authorizing a project to proceed to the next stage.

18. The system shall provide a means of cancelling a project.
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4.2. Assessment Phase

ID  Requirement

19. The system shall provide a means of analysing and comparing projects (using business cases)
by providing common key metrics as a selection aid.
20. The system shall provide a means of recording estimated project costs.

21. The system shall provide a means of reporting estimated project costs by project and by
program to provide a standard financial view.

22. The system shall provide a means by which executives and managers involved in project
evaluation can communicate ideas, issues and decisions.

23. The system shall provide a means of prioritizing a project’s value based on its business case
so that informed selection decisions can be made.

24. The system shall provide a means of reallocation resources to higher priority projects.

25. The system shall provide a means of approving a project for inclusion in the portfolio and
subsequent planning and execution.

26. The system shall provide a means of recording the business benefits to be delivered by the
project.

4.3.Planning phase

ID Requirement
27. The system shall provide a capacity planning function to identify resource requirements.

28. At a portfolio level the capacity planning function shall provide a means of identifying and
recording the overall resource supply and demand.

29. Ata project or program level the capacity planning function shall provide a means of
analysing supply and demand.

30. The capacity planning function shall provide a means of identifying gaps between resources
required and resources available.

31. The capacity planning function shall provide a means of allocating specific resources to
specific tasks.

32. The capacity planning function shall provide a means of forecasting future resource
requirements in the form of a utilization roadmap.

33. The capacity planning function shall provide a means of searching for unutilized named
resources.

34. The capacity planning function shall provide a means of assigning unutilized named
resources to specific project tasks.

35. The capacity planning function shall provide a means of reporting current and future resource
data.

36. The system shall provide a means of creating and storing project and program planning
schedules.
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37.
38.

39.

40.
41.
42.
43.

44,

45,

46.

47.

The system shall provide a means of baselining project and program schedules.

The system shall provide a means of creating Work Breakdown Structures (WBS) from
project schedules.

The system shall provide a means of managing dependencies within and between programs
and projects.

The system shall provide a means of estimating project financial costs.

The system shall provide a means of managing project financial budgets.
The system shall provide a means of managing project financial forecasts.

The system shall provide a means of comparing financial actuals against budgets and
forecasts.

The system shall provide a means of consolidating all financial data at program and portfolio
level.

The system shall provide a means of reporting on financial data at a project, program and
portfolio level.

The system shall provide a means of tracking key milestones at a project, program and
portfolio level.

The system shall provide functionality to create and manage a product release roadmap.

4.4.Pre Implementation Phase

ID

48.
49,
50.

Requirement
The system shall provide a means of recording technical design documents review.
The system shall provide a means of recording the project review committee review decision.

The system shall provide a means of issuing a marketing and funding request documents.

4.5.Implementation Phase

ID

51.

52.
53.
54,

55.
56.

S7.

Requirement

The system shall provide a means of recording time spent by resources against specific
project tasks.
The system shall provide a means of updating tasks in the project plans with time utilized.

The system shall provide a means of tracking financial costs for each project.

The system shall provide a means of reporting on project resource utilization and associated
cost.
The system shall provide a means of recording actual costs incurred against each project.

The system shall provide a means of forecasting projected costs to be incurred against each
project.
The system shall provide a means of consolidating individual project costs into program costs.
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58.

59.

60.
61.
62.
63.

64.

65.
66.

67.

68.

69.

The system shall provide a means of consolidating individual program costs into an overall
portfolio cost.

The system shall provide a means of reporting budget and forecast costs against actual costs
for each project.

The system shall provide a means of managing project and program risks.

The system shall provide a means of managing project and program issues.
The system shall provide a means of managing project and program changes.

The system shall provide a means of managing any opportunities that might arise during the
execution phase of a project.

The system shall provide a means of assessing the quality of deliverables produced by the
project, i.e. quality audit functionality.

The system shall provide a means of managing quality defects identified in quality audits.

The system shall provide a means of creating and maintaining project and program
communication plans.

The system shall provide reporting tools to visualise key performance indicators (KPIs) at
project, program and portfolio levels.

The system shall provide a means to drill down within KPIs to underlying layers of data: from
the portfolio level to the program level, and from the program level to the project level.

The system shall provide a means for regular review of projects’ business cases.

4.6.Monitoring Phase

ID

70.
71.
72.

Requirement
The system shall provide a means of recording and collecting project progress data.
The system shall provide a means of updating tasks in the project plans with time utilized.

The system shall provide a means of tracking financial costs for each project.

4.7.Project Financial Accounting

ID

73.

74.

75.

76.

77.

78.

Requirement
The system shall provide a means of Project Hierarchies.
The system shall provide a means of Project financial Control.

The system shall provide a means of project Expense Management.

The system shall provide a means of Streamlined Billing
The system shall provide a means of Standard and Ad-Hoc Reporting

The system shall provide a means of Revenue Recognition and WIP
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79. The system shall provide a means of Project Supply Chain
80. The system shall provide a means of Validation controls

81. The system shall provide a means of Forecasts

82. The system shall provide a means of Multiple Project Types

83. The system shall provide a means of Accrual

4.8.Audit Phase

ID Requirement
84. The system shall provide a means of recording audits activities and tasks.
85. The system shall provide a means of issuing financial audits reports.

86. The system shall provide a means of issuing technical audits reports.

4.9.Evaluation Phase

ID  Requirement
87. The system shall provide a means of recording and documenting evaluation reports.
88. The system shall provide a means of creating evaluation plans with time utilized.

89. The system shall provide a means of tracking financial costs for evaluation activities.

4.10. Closure phase

ID  Requirement
90. The system shall provide a means of recording completed projects as closed.
91. The system shall provide a means of assigning resources back to the central pool.
92. The system shall provide a means of finalizing financial information.

93. The system shall provide a means of comparing the final project financial information against
the original business case.
94. The system shall provide a means of recording lessons learned from completed projects.

95. The system shall provide a means of relating business benefits achieved by the project to
business objectives.

5. Risks
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This section details a selection of high-level risks that might be associated with the introduction of a
new PPM system and project management methodology.

5.1.Financial

e Neither the cost of the system nor whether suitable budget exists is known at this stage.
Mitigate by preparing a business case outlining business benefits and establishing an
estimated cost.

5.2.Resourcing

e  The IT department might not have suitable skilled resources to implement the system.
Mitigate by assessing existing skills and contracting resources as appropriate.

5.3.Integration

e  The IT Department has many applications in use, the proposed application has to have the
ability to integrate and synchronize with the running financial and fundraising applications.

5.4.Change

e  There might be significant resistance within existing programs and projects to such a large
change in ways of working. Managed by thoughtful communication and appropriate
training.

e  There might be a decrease in the quality of project deliverables during the introduction of a
new system due to inexperience in its use. Mitigated by training and a gradual roll-out of
the system.

5.5.Maturity

e  The IT department might not be mature enough to be able to successfully cope with the
introduction of a new methodology on such a large scale. Mitigated by assessing the current
maturity level and then introducing the new methodology at an appropriate level.

5.6.Corporate

e  Lack of an executive sponsor. Mitigated by the adoption of the system by the CIO.

e  Absence of a published corporate strategy and underpinning objectives. Managed by the
creation of such a strategy and supporting objectives by the Executive.

5.7.Adoption

e  The solution might not be fully utilized. Mitigated by the selection of an appropriate tool to
fulfil requirements.

5.8.Performance

e  The solution might not perform to expectations. Mitigated by establishing realistic and
measurable performance criteria.



Slaidliall et Qatar Charity Q Syl b 2

B. Financial Management System:

1. Introduction

This RFP describes the need to select a qualified systems integrator to successfully
implement Microsoft Dynamics AX 2012 R3 Qatar Charity primary objectives for this RFP
are to:

e  Replace the current Great Plains financial and accounting system, check printing system
and Excel-based shadow systems with Microsoft Dynamics AX .

e  Develop a configured AX platform that will meet QC business requirements;

e  Migrate/ Implement current business processes to fit the functionality of AX and

e  Qatar Charity will drive the modification of business processes, but will rely on the system
integrator to assist QC staff with understanding AX functionality and how processes need
to change to fit AX functionality. The system integrator will be responsible for acquiring
the AX software for Qatar Charity. Qatar Charity requires the budget module to function in
June 2017 and a Go-Live date in June 2017 for the general ledger, purchasing, accounts
payable, Fixed assets. Project and grant accounting and timesheet modules implementation
in order to fully transition by October 2017. human resources, benefits, and payroll
accounting modules will not be utilized in the first wave.

e  Qatar Charity is seeking a qualified systems integrator to successfully implement, host,
manage and provide maintenance services for Microsoft Dynamics AX Only RFP
responses from proposers meeting all of the following required minimum qualifications
will be considered:

e  Proposer must be a Microsoft Certified Business Partner

e  Proposer organization must have a minimum of five years of experience implementing
Microsoft Dynamics Enterprise Resource Planning (ERP) solutions, including three years
of experience implementing AX in Doha

e  Proposer organization must have successfully implemented various AX modules, such as
financial, HR, Project management and contracting related modules.

e  Proposer must possess and attach a copy of the Microsoft Gold or Silver Certification in
ERP competency

e  Proposer must have experience implementing Microsoft Dynamics ERP solutions in Qatar,
with a client of Charity or public nature

2. Project Timeline

The specific work of the firm will include the tasks described below, each of which includes the firm’s
internal Quality Assurance/Quality Control (QA/QC) for all deliverables.
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3. Project Phases

Phase 1 — Plan & Design Services

o During Phase 1, the Consultant will work with Qatar Charity Implementation Team (Team) and design
Qatar Charity future business processes based on AX off-the-shelf functionality. The Consultant will
work with the Team to understand existing business processes and shadow systems, design future
business processes, and establish detailed design requirements for the AX implementation. The Team
will consider changing business processes if needed to conform to “out-of-the-box” functionality.

o The Team’s existing knowledge of AX functionality is limited to demonstrations and hands-on lab
exercises during a two day discovery session.

o The Consultant will document all design decisions in written form for Team review and approval,
including the following:

o The Consultant will describe at a high level how AX will be used at Qatar Charity.

o The Consultant will describe the implementation process and schedule of AX modules.

o The Consultant will assist the Team in the design of future workflows which should align with AX
functionality.

o The Consultant will describe the data migration, business process adoption, and cut-over strategy. At
this time, Qatar Charity anticipates migrating data from the past eight fiscal years.

o  The Consultant should identify any additional networking requirements, software or hardware that may
be required to successfully implement AX.

Phase 1 Deliverables:

1. Detailed Implementation Plan, Designation of Responsibilities, and Schedule
. Detailed Design Documents
3. Weekly Meeting Agendas, Attendance and Status Reports (including, but not limited to timeline
progress, budget progress, issues, risks, change orders, deliverable quality assurance and acceptance)

Phase 2 — Build, Test & Deploy

o Phase 2 will involve the Build, Test and Deploy activities of AX as planned and designed in Phase 1. Qatar
Charity expects the Consultant to lead the following implementation activities:

Implementation of networking, hardware, and software requirements and configuration of AX software
Migrate financial data from the past five years from Great Plains to AX

Implement the required business functionalities for Finance, Purchasing and Project Management
Integrate with Qatar Charity in-house Collection Application

Software Testing and User Acceptance Testing

Qatar Charity staff training (users)

Qatar Charity Technical staff training (Developers)

Quality assurance

Transition and sign-off

O O 0O O 0O O O O O

Phase 2 Deliverables:

1. Weekly Team Meeting Agendas, Attendance, and Status Reports (including, but not limited to timeline
progress, budget progress, issues, risks, change orders, deliverable quality assurance and acceptance)
2. Quality Assurance Report of entire system and processes
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Phase 3 — Support & Maintain

o InPhase 3, the Consultant will provide eighteen (18) months of Post Go-Live Support to fix defects
identified by Qatar Charity users.
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